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Process – Where We Are?

Programmer Selection
(DLR)

March 14, 2019

Criteria Architect Selection
(HOK)

June 10, 2021

Design-Builder Selection
(Gilbane led Team)

January 20, 2022

WE ARE HERE

Guaranteed Maximum
Price [GMP]

Start-Up

✓  Goals

✓  Process

✓ Programmer 
Approved

Programming and
Project Definition

✓  Space Standards

✓  Program Standards

✓  Operations

✓  Adjacencies

✓  Project Options

✓  Site Criteria

✓  Budget and Schedule 
Analysis

✓  Funding Plan: 
Feasibility Analysis

✓  Implement Real 
Estate Plan

✓  Program Approved

Plan Acceptance/
Project Delivery
Determination

✓  Site Selection Process

✓ Design Build Project 
Delivery Approved

✓ Retain Criteria  
Architect

3

Phase I
Conceptual Design

✓  Retain Design Builder

✓  Revised Program 
Approved

✓  Finalize Site Selection 
and Acquisition

✓  Commence Schematic 
Design (SD)

✓  Implement Finance 
Plan

✓  Confirm Budget, 
Scope and Schedule

Phase II
Conceptual Design

✓  Complete Schematic 
Design

✓  Reconcile SD & Budget

✓  Commence Design 
Assist Process

✓  Complete Design 
Development

✓  Reconcile DD & 
Budget

✓  Develop Early 
Procurement Plan

GMP and
Early Work

✓  GMP Pricing and 
Reconciliation

✓  Bond Sale Process

✓  Early Work 
Packages

❑  GMP Approval

❑  Bond Sale

❑  Groundbreaking

Design-Build
Construction

❑  Commence 
Building 
Construction

❑  Complete Plans & 
Specs

❑  Substantial 
Completion

❑  Move-in

❑  Operational 
Commencement

Steering Committee Approvals



Design-Build Delivery Method

• Advantage of Design Build
• Earlier completion
• Preconstruction with builder
• Guaranteed maximum price
• Transparent pricing
• Collaborative approach

• Role of the Design Builder
• Holds contracts with architect of record and all 

subcontractors
• Completes design of criteria architect (through AOR)
• Performs preconstruction services
• Provides an open book guaranteed maximum price 

(GMP) based on design development documents
• Competively bids/prices all subcontractor work
• Implements robust inclusion plan
• Completes all work based upon a guaranteed price 

and schedule

County Project Team
Nichole English
Laurel Domanski-Diaz
AW Phillip Christoper
Lt. Russ Jaenke
Maj. Rich Peters



Approach to ORC 153.36

• Materials Presented to Committee
• The GMP design package

• The GMP (more robust than “estimates”)

• The Schedule



Project Scope – What Are We Building?

• Building Metrics
• Program Size –  894,177 ft.²

• Main Campus Building – 875,577 ft.²

• Professional Development Center – 18,600 ft.²

• Housing
• Rated Capacity - 1886 Beds

• 52 Housing Units

• 24 Classifications

• Operational Capacity – 85%

• Core Support Facilities
• Facilities designed for expansion up to 2400 beds

• Sheriff’s Administration and Professional 
Development Center

Housing Unit Type
Beds per 

Unit
Total 
Units

Total 
Beds

Intake Males Single Cells 48 3 144
Intake Males 4 Bed Cells 48 3 144
Intake Females Single Cells 48 1 48
GP Minimum Male 4 Bed Dorms 48 6 288
GP Minimum Female 4 Bed Dorms 48 1 48
GP Medium Male 4 Bed Cells 48 6 288
GP Medium Female 4 Bed Cells 48 1 48
GP Maximum Male Single Cells 48 4 192
GP Flex Male Single Cells 48 1 48
GP Restrictive Male Single Cells 48 2 96
GP Restrictive Female Single Cells 24 1 24
Youth Male Single Cells 10 1 10
Youth Female Single Cells 2 1 2
Flex (Youth Overflow) Single Cells 24 1 24
Mental Health Acute Male Single Cells 24 4 96
Mental Health Acute Female Single Cells 12 1 12
Mental Health Chronic Male Single Cells 24 2 48
Mental Health Chronic Male 4 Bed Cells 24 2 48
Mental Health Chronic Female Single/4 Bed Cells 24 1 24
Mental Health Transitional Male Single Cells 24 1 24
Mental Health Transitional Male 4 Bed Dorms 24 1 24
Detox Male 4 Bed Dorms/Cells 48 1 48
Detox Female 4 Bed Dorms/Cells 24 1 24
Medical Male Single Cells 24 1 24
Medical Male Double Cells 32 1 32
Medical Female Double Cells 18 1 18
BCC Male 4 Bed Rooms 12 1 12
BCC Male 4 Bed Rooms 24 1 24
BCC Female 4 Bed Rooms 24 1 24

TOTAL 1886
TOTAL MALE 1590
TOTAL FEMALE 296

Infirmary Single/Double Beds 25 1 25



/Bore field



Exterior



Public Spaces



Employee Spaces



Jail Spaces



PUBLIC ENTRY

JAIL

SHERIFF ADMIN

Jail Administration
Jail 

Programming

Visitation Screening
Video Court

Release/
Re-entry

EMPLOYEE ENTRY
HOUSING 

UNITS



Project Budget

Design-Builder Costs (GMP) - $802,314,787
• Trade Costs (Labor/Materials/Equipment)
• Design-Builder Contingency
• General Conditions (including staff)
• Insurance
• Payment and Performance Bond
• Architect/Engineer of Record Fees
• Design-Builder Fee

County Costs - $91,945,213
• Permits
• Design Criteria Architect Fees
• FF&E/OS&E Costs
• Preconstruction Service Fees
• Consultant Fees (Testing, PMC, Geotech, Survey, Commissioning, etc.)
• Insurance
• Operational Costs (Utility Service, Utility Consumption, etc.)
• County Hard/Soft Cost Contingency

Project Cost - $894,260,000



Project Schedule   

Occupancy - 
Fall 2029
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