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Process — Where We Are?

WE ARE HERE
Programmer Selection Criteria Architect Selection Design-Builder Selection ‘
(DLR) (HOK) (Gilbane led Team)
March 14, 2019 June 10, 2021 January 20, 2022 Guaranteed Maximum

‘ ‘ ‘ Price [GMP]

Programming and Phase | Phase Il GMP and Design-Build

Project Definition

Start-Up Conceptual Design Conceptual Design Early Work Construction

v Goals v Space Standards v Site Selection Process v Retain Design Builder v Complete Schematic v GMP Pricing and m} Commence
v Process v Program Standards v Design Build Project v Revised Program Design Reconciliation Building
v Programmer v Operations Delivery Approved Approved v Reconcile SD & Budget Ng Bond Sale Process Construction
Approved N4 Adjacencies v Retain Criteria v Finalize Site Selection v Commence Design v Early Work a Complete Plans &
Vi Project Options Architect and Acquisition Assist Process Packages Specs
V4 Site Criteria v Commence Schematic v Complete Design a GMP Approval a Substantial
N4 Budget and Schedule Design (SD) Development a Bond Sale Completion
Analysis v Implement Finance v Reconcile DD & Q Groundbreaking Q Move-in
v Funding Plan: Plan Budget Q Operational
Feasibility Analysis v Confirm Budget, v Develop Early Commencement
V4 Implement Real Scope and Schedule Procurement Plan
Estate Plan
v Program Approved
Steering Committee Approvals
C . C Design-Build Delivery © Criteria Architect (HOK) Design-BuifIder (cap) Revi
. ; : ; ; ; evised Program Approved
Programmer Selection (DLR) Program Approved e : ] : : - g pp
Mar'ch'i4,'2019' . P I ‘February 11,2021 - - - . . .. S 'Mar'ch'fS, 2021 - - R : June 10, 2021 : : January 20, 2022 January 20, 2022
O O O




Design-Build Delivery Method

e Advantage of Design Build
e Earlier completion
* Preconstruction with builder
* Guaranteed maximum price
* Transparent pricing
* Collaborative approach

. RoIe of the Design Builder

Holds contracts with architect of record and all
subcontractors

* Completes design of criteria architect (through AOR)
* Performs preconstruction services

* Provides an open book guaranteed maximum price
(GMP) based on design development documents Subcontractors

* Competively bids/prices all subcontractor work
* Implements robust inclusion plan

 Completes all work based upon a guaranteed price
and schedule

Epr Group

County Project Téém
Nichole English
Laurel Domanski-Diaz

Architect of
Record

Cuyahoga County
NI Justice Partners

cilbane!
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* The GMP design package
* The Schedule
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Project Scope — What Are We Building?

* Building Metrics

* Program Size — 894,177 ft.2
* Main Campus Building — 875,577 ft.2
* Professional Development Center — 18,600 ft.?
* Housing
e Rated Capacity - 1886 Beds
* 52 Housing Units
* 24 Classifications
e Operational Capacity — 85%
* Core Support Facilities
* Facilities designed for expansion up to 2400 beds

e Sheriff’s Administration and Professional
Development Center

Housing Unit

Type

Beds per

Unit

Total
Units

Total
Beds

Intake Males

Single Cells

48

3

Intake Males 4 Bed Cells 48 3 144
Intake Females Single Cells 48 1 48

GP Minimum Male 4 Bed Dorms 48 6 288
GP Minimum Female 4 Bed Dorms 48 1 48
GP Medium Male 4 Bed Cells 48 6 288
GP Medium Female 4 Bed Cells 48 1 48

GP Maximum Male Single Cells 48 4 192
GP Flex Male Single Cells 48 1 48

GP Restrictive Male Single Cells 48 2 96

GP Restrictive Female Single Cells 24 1 24
Youth Male Single Cells 10 1 10
Youth Female Single Cells 2 1 2
Flex (Youth Overflow) Single Cells 24 1 24
Mental Health Acute Male Single Cells 24 4 96
Mental Health Acute Female Single Cells 12 1 12
Mental Health Chronic Male Single Cells 24 2 48
Mental Health Chronic Male 4 Bed Cells 24 2 48
Mental Health Chronic Female Single/4 Bed Cells 24 1 24
Mental Health Transitional Male  Single Cells 24 1 24
Mental Health Transitional Male 4 Bed Dorms 24 1 24
Detox Male 4 Bed Dorms/Cells 48 1 48
Detox Female 4 Bed Dorms/Cells 24 1 24
Medical Male Single Cells 24 1 24
Medical Male Double Cells 32 1 32
Medical Female Double Cells 18 1 18
BCCMale 4 Bed Rooms 12 1 12
BCCMale 4 Bed Rooms 24 1 24
BCCFemale 4 Bed Rooms 24 1 24
TOTAL 1886
TOTAL MALE 1590
TOTAL FEMALE 296
Infirmary Single/Double Beds 25 25



Release + Re-Entry
Lobby

Behavioral Care Center
Housing

CUP

Grass Under Foot
Sallyport
Sheriff's Admin

Entry Plaza

Loading Dock

Staff Parking /Bore field
Covered Parking w/PV

Visitor Parking

Professional Development
Center

Perimeter Fence

Interior Courtyard

O60O0HAHAABOOOOOO0O0O00

Staff Entrance
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Employee Spaces
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Video Court

HOUSING
UNITS

EMPLOYEE ENTRY

Wﬂmi_ﬁ EE

Visitation

Release/
] Re-entry

Jail
Programming

Screening
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Project Budget

De5|gn -Builder Costs (GMP) - $802,314,787

Trade Costs (Labor/Materials/Equipment)
* Design-Builder Contingency
* General Conditions (including staff)
* Insurance
* Payment and Performance Bond
* Architect/Engineer of Record Fees
* Design-Builder Fee

County Costs - $91,945,213

Permits
* Design Criteria Architect Fees
* FF&E/OS&E Costs
* Preconstruction Service Fees
* Consultant Fees (Testing, PMC, Geotech, Survey, Commissioning, etc.)
* |nsurance
* Operational Costs (Utility Service, Utility Consumption, etc.)
* County Hard/Soft Cost Contingency

Project Cost - $894,260,000

Bid Package

MNo.

Description

General Conditions Site Services

3

Owner Allowandes Refer to Exhibit C a3 11,516, 00

Final Clean 3 1,712,000

Termporary Conditioning -] 2,033 00

Building Dermolition Patty Group [ Eagle Abatement, LLC 5 261 D

Concrete 5 19,551, 00

Pre-Cast Panels Fab Con 5 8,431,000
D4A Masonry 5 45,060,000
054 Structural Stesl Sipple Mull D& Only 5 47,625 ()
058 Miscellaneous Metals 5 438, 00
064 Carpentry / Casework s 6, BE0, DD
78 Roofing 5 12,943,000
OTE Fireproofing 5 3,430,000
o Sealants and Firestopping 5 1, 186, D
o7 Exterior Fagade - Panels & Soffit 5 2,883,000
0aa, Glass & Glaz ing- Exterior & 15, 768 D
OBB Glass & Glaz ingg - Irberior & 388, D
OBLC Doors Frame Hardware 5 3,115,076
0aa Metal Stwds, Drywall 5 17,616,000
098 Resilient Flooring 5 3,252,000
0L Epiacy Flooring 5 620, I
09D Painting 5 4,981,000
D9E Tiling 5 1,208 .00
D9F Terraiio 5 B26,000
1048 General Trades 5 1,207 000
114 Food Service Equipment & Laundry 5 4,247 [y
124 Detention Equiprment Paully Jail D Only ] 113,952 000
126 Detention Caulking 3 5,158,000
144 Elevator 5 2,386,000
214 Fire Suppression 5 7,079 D
224 Plumbing Gorman Lavelle DA Only 5 37,209 D
234 HWVAC P50 DA Only 5 85,827,000
264 Electrical Tenith DA Dnly 5 97,108,000
274 Comimiumcations US Cammsnications DA Only 5 22,565 ()
284 Sacurity Electronics Contractor (SEC) Accurate D& Only 5 16, 668, (I
314 Mass Excavation & Utilities M. Excavator 5 13,900,000
316 Site Concrete 5 2,902 000
3lC Asphalt Paving / Signage/ Striping 5 3,832,000
324 Driven H-Piles Keller 5 4, 620,00
326 Landscaping a3 2,093,000
32C Security Femnce 5 1,187 D

Approved Value Management & {20,263,171)




Project Schedule

J 2024 2025 2026 J 2027 J 2028 2029
D JanFebMarAp-hﬂayJuﬂ Jul AugSechtNnvDec!an_FebMaﬂprMayJun'Jul AugSeplOclNcJDecJ_anFet*\ﬂarlAprhaleun|JthugSedOctNm[}e .IanFeth-'Ia-r{AprMa-;JJ'unJull!ludﬂepocthawe Jan|FeHMarApr+\AayJ-.|n| Jul ﬁugSepOciNoJDecJanFet‘\

Complete Schematic Design ey 4/2025
Schematic Design Estimate and Recancile gy 6/2025
Design Develoment / GMP Pricing Package pummssssssss 10/2025
50% DD Estimate and Reconcile gy 8/2025
Frepare and Issue GMP Proposal 3/2026
Reconcile GMP Proposal pypmm 5/2026

Council GMP Approval Process 5/2026

Approve GMP Amendment 4 6/2026

Close Financing 6/1/26

Early Site and Foundation Design guum 1/2026
Bidding and Permitting 3/2026

Early Site and Foundation Construction 8/2026

Occupancy -
Fall 2029

Remaining Construction
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